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NSW COVID-19 Safety Plan

Auction houses (including residential sales, tenancy open houses

and saleyards)

We’ve developed this COVID-19 Safety Plan to help you create and maintain
a safe environment for you, your workers and your customers.

Complete this plan in consultation with your workers, then share it with them. This will help slow the spread of COVID-19 and reassure
your customers that they can safely visit your business. You may need to update the plan in the future, as restrictions and advice

changes.

Businesses must follow the current COVID-19 Public Health Orders, and also manage risks to staff and other people in accordance with
Work Health and Safety laws. For more information and specific advice for your industry go to nsw.gov.au

BUSINESS DETAILS

Business name: McGrath

Plan completed by: People and Culture
Approved by: Eddie Law

> REQUIREMENTS FOR BUSINESS

Requirements for your workplace and the actions you will put in place to keep your customers and workers safe

REQUIREMENTS ACTIONS

Wellbeing of staff and visitors

Exclude staff, customers and attendees who are unwell from the auction,
open house or saleyard.

Provide staff with information and training on COVID-19, including when
to get tested, physical distancing and cleaning.

Make staff aware of their leave entitlements if they are sick or required to
self-isolate.

Communicate and display conditions of entry (website, social media,
digital newsletters and at entry points).

Track and trace sign in system in offices for staff and guests;

Health declaration on system for staff and guests;

General principles document outlining business expectations for coming to work must be complied with distibuted to all staff;

Increased cleaning measures in all offices in compliance with safeworkaustralia, staff to report concerns to P&C if standards unsatisfactory;
Building facilities management increased cleaning measures, must report poor standards to FOMs.

Posters for safety at open houses/inspections distributed to all agents for placement off site; and

Staff and customers who are unwell, have been in contact with a COVID patient or overseas in the last 14 days are not to enter properties or
attend viewings.

General principles documented has been distributed to staff and outlines business response and commitment to
OHS obligations;

Regular information updates from CEO and P&C in line with changing government restrictions;

All FOMs certified in infectious disease training. All agents can access same training course should they want to.
Agents to request hand sanatising products from FOM for viewings/open homes; and

Agents to keep up to date with posters/signage for viewings from marketing or management.

Pandemic leave option available on payroll system;

Other leave entitlements available for use;

Leave and infectious disease policies available;

General principles document distributed encouraging stay at home in unwell; and
Staff enquiries can be escalated to P&C.

Conditions of entry signs and other signage available for all inspections, open homes and at all field offices;
Company website has routine updates on COVID measures internally;

Agents can approach marketing for custom signs should they be in the best interest of public safety at
viewings/inspections; and

Digital auctions to reduce face to face participation.
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REQUIREMENTS

Physical distancing

Indoor capacity must not exceed one person per 4 square metres. If the
setting is outdoors, ensure 1.5 metres physical distancing is observed.

Where reasonably practical, consider holding an auction outdoors or in a
large indoor space. Consider strategies to avoid crowding.

For viewings, consider implementing a time-based booking system,
with phone or online options, to limit the number of people entering the
premises or waiting outside.

Where practical, use separate doors for entry and exit. If there is on-site
payment and/or collection, consider putting in place separate customer
order and collection points.

If seating is required, move or remove seating to comply with 1.5 metres
of physical distance.

Develop strategies to reduce crowding wherever possible, such as
markers on the floor or encouraging attendance of only registered or
interested bidders (rather than observers).

Where reasonably practical, ensure staff maintain 1.5 metres physical
distancing at all times (including at meal breaks) and assign workers to
specific work stations.

Use telephone or video for essential meetings where practical.

Where reasonably practical, stagger start times and breaks for staff
members to minimise the risk of close contact.

Review regular deliveries and request contactless delivery and invoicing
where practical.

Have strategies in place to manage gatherings that may occur
immediately outside the premises.

Encourage tenants who want to be present during an open home to
leave for a short period or stand in an open space (such as outside) to
minimise contact and ensure you can comply with physical distancing
requirements.

ACTIONS

Private inspections only (one person);
Online Auctions through Auction now.

Online auctions only.

Agents plan and provide individual appointments for attending viewings. One person only;
Registration of all attendees is mandatory including increased information requested;
Agents to encourage virtual or online viewings;

Hand sanitizing products must be available; and

Inside properties reduce touch points of customers by keeping doors ajar and lights on.

Individual appointments one person only with the agent with a specific
appointment time.

Not applicable.
We are not conducting group/seated events.
Private 1 on 1 appointments only.

Registered attendance only;

Appointments with specific time slots per individual;

One on one appointments only (couples are not allowed to attend the same appointment);
Promotion of virtual options such as online viewings/digital auctions;

Agent can refuse entry in customer appears unwell.

Offices closed except for essential workers;
Staff attending offices must wear a face covering for the entirety of their
visit.

All staff have access to zoom, microsoft teams, skype for business. First
priority for communication is virtual.

Offices currently closed except for essential workers.

Managed and updated by FOM network.

Private inspections only so no group events;
Agents can contact the Police to disperse group (in interest of public safety)
Agents informed how to disperse crowds;

Private inspections only tenants are not allowed in the property with the
agent and client;

Agents to instruct tenants to wait outside property in order to comply with
social distancing. Public safety and staff welfare are paramount.
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REQUIREMENTS

Hygiene and cleaning

Adopt good hand hygiene practices.

Ensure bathrooms are well stocked with hand soap and paper towels.
Provide hand sanitiser at entry and exit points.

Clean areas frequented by staff or customers at least daily with detergent
or disinfectant. Clean frequently touched areas and surfaces several
times per day with a detergent or disinfectant solution or wipe.

Disinfectant solutions need to be maintained at an appropriate strength
and used in accordance with the manufacturers’ instructions.

Staff are to wear gloves when cleaning and wash hands thoroughly
before and after with soap and water.

Consider removing printed pamphlets, and instead providing relevant
information through digital channels such as email or website.

If onsite payment is required, limit the use of cash transactions by
encouraging contactless payment options.

If items are to be viewed, encourage visual inspection where practical.
Provide hand washing facilities or hand sanitiser for customers to use
before and after handling objects. Have detergent or disinfectant wipes
available to wipe objects regularly, where practical.

REQUIREMENTS

Record keeping

Keep a record of name and a mobile number or email address for all
staff, customers and contractors for a period of at least 28 days.
Ensure records are used only for the purposes of tracing COVID-19
infections and are stored confidentially and securely.

Make your staff aware of the COVIDSafe app and its benefits to support
contact tracing if required.
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ACTIONS

Signage available for agents to use;

Face coverings mandatory;

Offices have associated signage in position;

Agents and offices provided with sufficient sanatizing products; and
Enhanced cleaning protocols used across the business.

Offices currently closed except for essential workers;

Bathrooms regulary checked and inventory assessed;

Agents must have hand sanatizer for viewings more can be requested from FOMs; and
Sanatizer signs at all viewings requesting individuals wash their hands on entry.

Offices currently closed except for essential workers;

cleaners updated on enhanced cleaning and disinfectant measures across business;

Staff concerns on cleanliness to be immediately escalated to manager and/or P&C.

Inventory monitored and replenished frequently; and
Any concerns to be escalated to FOM, manager or
P&C.

N/A

N/A

No on-site payments are accepted;
Cash not kept on site to reduce exchange of physical
money.

Hand sanitizing products available at all viewings and in
all offices for use.
Face coverings mandatory.

ACTIONS

QR codes for sign in;
Agents to record and save all customer information from attended
viewings/auctions.

Staff aware and using application.
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	wellbeing_action_1: Track and trace sign in system in offices for staff and guests;
Health declaration on system for staff and guests;
General principles document outlining business expectations for coming to work must be complied with distibuted to all staff;
Increased cleaning measures in all offices in compliance with safeworkaustralia, staff to report concerns to P&C if standards unsatisfactory;
Building facilities management increased cleaning measures, must report poor standards to FOMs.
Posters for safety at open houses/inspections distributed to all agents for placement off site; and
Staff and customers who are unwell, have been in contact with a COVID patient or overseas in the last 14 days are not to enter properties or attend viewings.
	wellbeing_action_2: General principles documented has been distributed to staff and outlines business response and commitment to OHS obligations; 
Regular information updates from CEO and P&C in line with changing government restrictions;
All FOMs certified in infectious disease training. All agents can access same training course should they want to.
Agents to request hand sanatising products from FOM for viewings/open homes; and
Agents to keep up to date with posters/signage for viewings from marketing or management.
	wellbeing_action_3: Pandemic leave option available on payroll system;
Other leave entitlements available for use;
Leave and infectious disease policies available; 
General principles document distributed encouraging stay at home in unwell; and
Staff enquiries can be escalated to P&C.

	wellbeing_action_4: Conditions of entry signs and other signage available for all inspections, open homes and at all field offices;
Company website has routine updates on COVID measures internally;
Agents can approach marketing for custom signs should they be in the best interest of public safety at viewings/inspections; and
Digital auctions to reduce face to face participation. 

	business_name: McGrath
	completed_by: People and Culture
	approved_by: Eddie Law
	physical_distancing_action_1: Private inspections only (one person);
Online Auctions through Auction now.


	physical_distancing_action_2: Online auctions only.



	physical_distancing_action_3: Agents plan and provide individual appointments for attending viewings. One person only;
Registration of all attendees is mandatory including increased information requested;
Agents to encourage virtual or online viewings;
Hand sanitizing products must be available; and
Inside properties reduce touch points of customers by keeping doors ajar and lights on.
	physical_distancing_action_4: Individual appointments one person only with the agent with a specific appointment time.


	physical_distancing_action_5: Not applicable. 
We are not conducting group/seated events. 
Private 1 on 1 appointments only.    

	physical_distancing_action_6: Registered attendance only;
Appointments with specific time slots per individual;
One on one appointments only (couples are not allowed to attend the same appointment);
Promotion of virtual options such as online viewings/digital auctions;
Agent can refuse entry in customer appears unwell.
	physical_distancing_action_7: Offices closed except for essential workers;
Staff attending offices must wear a face covering for the entirety of their visit.

	physical_distancing_action_8: All staff have access to zoom, microsoft teams, skype for business. First priority for communication is virtual.


	physical_distancing_action_9: Offices currently closed except for essential workers.

	physical_distancing_action_10: Managed and updated by FOM network.
	physical_distancing_action_11: Private inspections only so no group events;
Agents can contact the Police to disperse group (in interest of public safety)
Agents informed how to disperse crowds;
	physical_distancing_action_12: Private inspections only tenants are not allowed in the property with  the agent and client;
Agents to instruct tenants to wait outside property in order to comply with social distancing. Public safety and staff welfare are paramount.
	hygiene_cleaning_action_1: Signage available for agents to use;
Face coverings mandatory;
Offices have associated signage in position;
Agents and offices provided with sufficient sanatizing products; and
Enhanced cleaning protocols used across the business.
	hygiene_cleaning_action_2: Offices currently closed except for essential workers;
Bathrooms regulary checked and inventory assessed;
Agents must have hand sanatizer for viewings more can be requested from FOMs; and
Sanatizer signs at all viewings requesting individuals wash their hands on entry.
	hygiene_cleaning_action_3: Offices currently closed except for essential workers;
cleaners updated on enhanced cleaning and disinfectant measures across business;
Staff concerns on cleanliness to be immediately escalated to manager and/or P&C.
	hygiene_cleaning_action_4: Inventory monitored and replenished frequently; and
Any concerns to be escalated to FOM, manager or  P&C.
	hygiene_cleaning_action_5: N/A
	hygiene_cleaning_action_6: N/A 
	hygiene_cleaning_action_7: No on-site payments are accepted;
Cash not kept on site to reduce exchange of physical money. 
	hygiene_cleaning_action_8: Hand sanitizing products available at all viewings and in all offices for use.
Face coverings mandatory.
	record_keeping_action_1: QR codes for sign in;
Agents to record and save all customer information from attended viewings/auctions.

	record_keeping_action_2: Staff aware and using application.




